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Key Focus Areas  

 

 

 

 

 

 

 

 

 

1. Collaboration 

and Partnerships 

• Develop positive 
working 
relationships with 
participants, staff, 
contractors and 
service providers. 
 

• Ensure people are 
the leaders in the 
success of their 
goals. 

 
• Staff and 

contractors are 
flexible, skilled and 
resourceful. 

 

2. Service 

Development 

• Services are 
designed based on 
emerging needs and 
opportunities. 
 

• Maintain Innovates 
profile in the 
community. 
 

 

3. Quality 

 

• Embed integrated, 
simple and cost-
effective quality 
management 
systems. 
 

• Create an 
environment of 
continuous 
improvement 
driven by feedback. 
 

 

4. Future 

Opportunities 

and Growth 

• Build financial 
resources. 
 

• Redesign and 
consider the future 
of Innovate. 
 

 


